Mass changes to mass transit: STM's bold vision

The STM has made a major announcement following The Suburban‘s previous reporting on sweeping changes planned for West Island bus routes and service linked to the new L’Anse-à-l’Orme REM line.
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The STM has made a major announcement following The Suburban‘s previous reporting on sweeping changes planned for West Island bus routes and service linked to the new L’Anse-à-l’Orme REM line.
A redesigned bus network for the Centre-North and West Island sectors is set to roll out in spring 2026 at the earliest. For Dorval residents, the changes include a simplified network along the Highway 20 corridor, improved access to the REM, increased bus frequency on Dawson Avenue, and more efficient connections between neighbourhoods divided by Autoroute 20.
Following the redesign, six new bus stops will be added in the area. The STM estimates that 14 percent of public transit trips starting in Dorval will be shortened by at least five minutes. It also says 9,054 residents will live within a 10-minute walk of a frequent bus line, representing an increase of 114 percent.
Because the redesigned network is intended to provide more direct connections to the REM system as a whole, the STM plans to implement the changes only once both REM branches — Deux-Montagnes and L’Anse-à-l’Orme — are in service.
At a press conference held Thursday, Feb. 5, the STM outlined the changes, describing the new Centre-North and West Island bus network as one that has been rethought to adapt to current and future mobility needs.
The announcement is intended to give riders time to familiarize themselves with the new services. The STM has launched an online trip simulator, allowing users to explore the new routes and plan future trips.
The transformation will affect nearly 80 bus routes across six boroughs and nine neighbouring municipalities on the Island of Montreal. The STM says the arrival of a new REM branch offers a unique opportunity to rethink its network, with the goal of improving the customer experience, adapting to evolving mobility needs, and aligning bus service with the REM. The transit authority expects the redesign to make the network more efficient and attractive to both current and future riders.
The project has already faced pushback, including concerns raised by Beaconsfield residents over a proposed Montrose Drive route (see TheSuburban.com, Feb. 4, 2026). The STM says the work plan is based on financial, vehicle, and human resource constraints, with routes designed to serve as many customers as possible following neighbourhood-by-neighbourhood analysis. More than 150 meetings with municipal and community partners were held, along with webinars for economic, institutional, and community stakeholders to inform the planning process.
According to the STM, the main benefits of the redesign include improved connections to the REM, increased service on 15 routes (including four with extended evening and weekend service), eight new routes to improve territorial coverage, and more direct routing with simplified service on 24 routes.
STM general manager Marie-Claude Léonard described the redesign as historic. “This is the largest redesign ever undertaken by the STM and part of our commitment to offering a more efficient bus network, better adapted to citizens’ needs and aligned with major mobility projects such as the REM,” she said. “I would like to highlight the tremendous work accomplished by our network planning experts, who analyzed each neighbourhood based on current and future needs. Their combined efforts made it possible to rethink the bus network to make it more attractive and complementary to major public transit infrastructure.”
Léonard explains that the STM expects to be ready to deploy the new bus service in the Centre-North and West Island sectors as of March 23 to coincide with the REM opening date (rumoured to no longer be the exact date for the launch, according to The Suburban sources), and the exact date will be confirmed based on the deployment of the l’Anse-à-’Orme branch of the REM.
“As the new network is designed to provide more direct connections to the REM as a whole, the STM cannot implement it unless both branches are in service,” she said.
Urban infrastructure work in the affected boroughs and municipalities will continue in the coming weeks to prepare for the rollout. Temporary signage is also being installed gradually at bus stops, stations, and terminals.
STM board chair Aref Salem said adaptation will be key following the changes. “We are aware that an adaptation period will follow the network changes,” he said. “That is why we want every customer to be able to understand and explore their new travel options in order to make the most of them. The participatory approach and digital tools put in place are intended to make this transition smooth and predictable for customers.”



