MoWest 2026-2029 strategic plan laid out
 
The new Montreal West council has been extremely active since first elected last November, with almost all new council members.
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The new Montreal West council has been extremely active since first elected last November, with almost all new council members.
One of their many acts was the establishment of new citizens committees handling numerous topics, first announced in February and established last month, to “benefit from citizen input in the implementation of its strategic plan,” Mayor Jonathan Cha said at the February council meeting.
The committees included a Consultation Table to “bring together local community organizations serving the Montreal West area,” and other committees dealing with financial planning, ecological transition and the environment, the Age-Friendly Municipality Committee, the revitalization of Westminster Avenue, and sustainable mobility in terms of modes of transportation.”
Cha announced as part of his very detailed Mayor’s Report at the late April council meeting that the council held several strategic meetings in the past month.
The mayor then detailed the specifics of the town’s strategic plan for 2026 to 2029.
“The strategic plan was developed along four axes — fiscal responsibility: increasing revenue streams through urban development; resilience: the rehabilitation and implementation of sustainable and environmentally friendly infrastructure; inclusion: the implementation of inclusive programming and planning; and participation: improving communication methods, citizen participation, and fostering a sense of community.”
Cha said one of the main themes and goals of the 2026-2029 plan is to “strengthen our partnerships inside and outside the town and improve our public communications by formalizing service agreements with organizations, mobilizing local organizations, and enhancing the municipal response through a new communications policy.”
Another goal involves the redevelopment of “strategic sectors in the heart of and at the entrance to the town by consolidating the sports hub around the Sports and Recreation Centre, increasing density and optimizing the Milton, Ronald, and Westminster sectors, and revitalizing and redesigning Westminster Avenue.”
Regarding finances, the plan is to “implement a financial framework to diversify revenue streams by updating our leasing and donation policies, our pricing regulations, and by developing a strategic financial plan.”
The council is also vowing to protect its bilingual status by “ensuring that services and communications are offered in both official languages.”
On the theme of urban planning, the objective is to “update our urban planning and heritage enhancement tools by producing a renovation guide for citizens, revising our regulations, and developing a new urban plan.”
The council is also vowing to “adapt to climate change, regenerate the urban forest, and improve energy efficiency by developing a climate resilience strategy and a green infrastructure management plan, and by implementing public awareness tools and activities.”
Another part of the strategic plan, involving citizen participation, is to “foster greater democracy and a sense of community by increasing citizen participation activities, offering inclusive programming, organizing special events, and encouraging active aging through an updated Age-Friendly Municipality policy.”
On the theme of asset management, the objective of the strategic plan is to “reduce the aging infrastructure index, beautify the town, and make travel more pleasant and safe by developing asset management plans and prioritizing interventions — roads, water systems, vehicle fleet, green infrastructure.”
In terms of economic development, the council’s plan is to “revitalize the main street (Westminster), foster community engagement, and attract new investments and businesses by relaunching the Westminster Avenue street fair, and implementing a beautification and standardization program for commercial signs and displays.”
The goals involving sustainable mobility is to ensure safety on the roads, especially in light of Royal West Academy students having been hit and injured by cars on some occasions, are to “optimize parking, promote active transportation, and reduce the environmental footprint by revising parking regulations, ensuring the conformity of the level crossing, developing traffic calming measures, installing bike lanes and Bixi stations, and adding electric vehicle charging stations.”
Regarding sports, the biggest event in the town was the recent opening of the Sports and Recreation Centre, which replaced the old and decrepit arena. The strategic plan calls for “programming for all ages and upgrading facilities and equipment by redeveloping sports fields to continue providing opportunities for a wide variety of sports and recreational activities.” N
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Mayor Jonathan Cha reads the monthly mayor’s report at the April MoWest council meeting.



