


West Island aid group to sell planned community hub

The Fonds d’aide de l’Ouest-de-l’Île is abandoning plans to renovate a building intended to become a larger community services hub, announcing a sale of the property as it reshapes its leadership and finances.
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The Fonds d’aide de l’Ouest-de-l’Île is abandoning plans to renovate a building intended to become a larger community services hub, announcing a sale of the property as it reshapes its leadership and finances.
The West Island non-profit said Oct. 29 that its board of directors had elected Kristian Zimmerman as president and appointed former president Gregory M. C. Orleski as interim executive director until June 1, 2027, while it searches for a permanent leader.
The organization said updated renovation estimates for the property at 6, rue du Centre-Commercial, exceeded even its worst-case budget by more than 30 per cent. The board concluded that proceeding would expose the organization to unnecessary financial and operational risks.
Proceeds from the planned sale will be used to repay financing on the property and support the organization’s core services, according to FDOI.
The decision marks a significant change for the organization, which announced in December 2025 that it had acquired the former post office building to develop Projet CASA, a community hub intended to expand food assistance, affordable clothing, collective cooking, and other support services.
At the time, FDOI described the project as a response to growing demand across the West Island. Its preliminary plans included a community kitchen, a social bistro, an expanded thrift store, and spaces for community organizations to collaborate.
FDOI has not provided a new timeline for the property sale or detailed the financial terms of the proposed transaction in its Oct. 29 announcement.
The leadership changes come as food banks across Quebec report continued increases in demand.
According to the provincial network Banques alimentaires du Québec, its member organizations responded to more than 3.27 million requests for food assistance per month in 2026, an increase of 4.8 per cent from 2025 and 44 per cent over five years. Nearly 600,000 unique individuals received support each month, the network reported Oct. 21.
The provincewide figures provide a broader context for the pressures facing community organizations, although they do not establish the specific financial or service needs of FDOI.
Under the new arrangement, Orleski will oversee day-to-day operations and complete four priorities before the end of his interim mandate: implementing a new financial management system, strengthening staffing and volunteer capacity, improving communications with beneficiaries and community partners, and preparing for the next executive director.
Orleski had served as board president since May 2025. FDOI said he brings more than 25 years of experience with non-profit organizations and has worked closely with the organization’s funders, lenders and municipal partners.
Zimmerman said the interim appointment would allow the board to complete its governance and financial reforms while conducting a formal search for a permanent executive director.
“Over the past 18 months, this board has been modernizing how FDOI is run, from financial management to governance, so that a 60-year-old organization is equipped for the next 60,” Zimmerman said in the announcement.
The board has added several new directors in recent months, including two chartered professional accountants, and will review progress on the interim mandate at each meeting, the organization said.
FDOI said its food bank, thrift store, and community programs will continue operating at 21, rue du Centre-Commercial, a property it owns in Roxboro.
Founded in 1966, the organization provides food, clothing, and hygiene essentials, along with seasonal assistance and social programs for children, women, seniors, and newcomers. n






