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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2026/2027 BUDGET REPORT

The fallowing were presented fo the Board and approved as underlying the budget. These key points and assumplions used in development of the budget take into
consideration the econamic environment of the jurisdiction, focus on anlicipated changes from cument year, and are realistic and cansistent with the three year
Educalion Plan. Ata minimum, they discicse key budget assumptions, financial & business risks, and specific strategies explaining how this budget will

support the furisdiction's plans.

Budget Highlights, Plans & Assumpftions:

-As part of our high schocl pilot project we have budgeted the 550,0005 allowed for the hire of four high schoot teachers. This is our third year of this pilat project, reporting wil
be required at the end of this fiscal year.

-Assumed we would be able to hire to all positions included in the classraom complexity team and classroom size initiative funding grants

-Assumed we would spend all of the federal and provincial nutrition grants for 25-26 and 26-27

-Maintenance costs decreased slightly as one of our schoels is only three years old and seeing a decrease in energy consumption. As well we have our biggest school under
modernization. Maintenance costs were projected to decrease slightly on this building as well,due to renos being done.

-board is currently investing in the future with consultations happening in the areas of marketing, ariificial intellignce, and risk assessments

Significant Business and Financial Risks:

-We have budgeted for 3% salary increases for nen-certificated, administrative support and bus drivers. These salaries are not supported by current funding allocations.
-We need to purchase busses in the coming years. Currently replacing at ene bus per year if able to, through unrestrictive reserves. depending on availabllity of funds.
-Qur current salaries take up 62 % of our overall budget allocation.

-73% of our current staff are at the top of the salary grid which increases the portion of our funding geing towards higher salaries and benefits

-Insurance for buildings projected to keep rising significantly year over year (as per broker}

-Cyber security insurance projected to keep rising (as per broker)

-Benefits costs continue to rise {as per ASEBP), especially in extended health, as there is a rise in reperted mental health conditions and staff seeking help

-We are seeing an increase in long-term disability and sick leave over the last few years, with few returning to work after a year or more off

Classification: Protected A Page 2 of 10



School Jurisdiction Code: 8050
BUDGETED STATEMENT OF OPERATIONS
Approved Approved Actual
Budget Budget Audited
2026/2027 2025/2026 2024/2025
REVENUES
Govemment of Alberta 3 15811625 $13663 181 $13 255139
Federal Government and First Nations $ - $542 3 $635 830
Property taxes % - $0 30
Fees § 237 000 $214 561 $150 218
Sales of services and products $ 182 000 $135 000 $110 049
Investment income 3 18 000 $18 000 311 490
Donations and other contributions $ 15 000 $142 000 3206 124
Other revenue 3 54 800 $28 000 $47 237
TOTAL REVENUES $16 318 425 $14743133 $14 416 087
EXPENSES
. Instruction - ECS $ 480 923 $469 394 $611 906
Instruction - Grade 1 to 12 $ 10 856 079 $9221227 38 542 005
Operations & maintenance 3 2630 142 $2 726 298 $2 939 385
7 Transportation $ 1290027 $1208127 $1 211 854
System Administration 3 659 005 $703374 $661 499
External Services 3 508 770 $533 370 $466 212
TOTAL EXPENSES $16 424 946 $14 861 790 514 432 861
ANNUAL SURPLUS (DEFICIT) (3106 521)| (8118 557)| (316 774)
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2026/2027 2025/2026 2024/2025
EXPENSES
- Certificated salaries $ 6 039 006 $5367 191 $4 900 548
Certificated benefits 5 1540 587 $1261 063 $1161 396
Nen-certificated salaries and wages ) S 2181600 $1973918 $2 115179
Non-certificated benefits ) 3 582 491 $488 059 $432 538
Services, contracts, and supplies $ 4 398 999 34139727 $4 142 715
Capital and debt services
Amortization of capital assets
Supported 1573112 $1528 302 $1 571 362
o Unsupported k3 106 951 $101 330 $108 701
Interest on capital debt
Supparted § - s0 S0
Unsupported h g - %0 $0
Other interest and finance charges 3 2 200 $2 200 $422
o Losses on disposal of capital assets $ - $0 %0
Other expenses $ - $0 50
R T6TAL EXPENSES 516 424 946 $14 861 790 $14 432 861
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School Jurisdiction Code: 8050
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
202612027 2025/2026 2024/2025
FEES
TRANSPORTATION 30 30 3¢
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & maternials) 30 $0 30
LUNCHRGCM SUPERVISION & NOON HOUR ACTIVITY FEES 50 30 30
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees $5 000 $5 000 $0
Alternative program fees $0 $3 800 $0
Fees for optional courses $50 000 $50 000 50
ECS enhanced program fees $2 000 $2 000 $28 481
Activity fees 526 250 50 $0
Other fees to enhance education {Describe here} 50 $0 30
NON-CURRICULAR FEES
Extra-curricular fees 573 750 $73781 $121 757
Non-curricular geods and services 30 30 50
Non-curricular travel $80 000 $80 000 30
OTHER FEES (Describe here) 30 30 50
TOTAL FEES $237 000 $214 561 $150 218
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as “"Sales of services and Approved Approved
products" {rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 202612027 2025/2026 2024/2025
CTafeteria sales, hot lunch, milk programs $0 30 37294
Special events 30 50 30
Sales or rentals of other supplies/services 30 30 36 746
International and out of province student revenue $0 $0 30
Adult education revenue 30 50 $0
Preschool $37 800 $37 800 $0
Child care & before and after schocl care 597 200 $87 200 $96 009
Lost item replacement fees 50 0 30
Other {describe) #NIA 30 $0 $188 962
Other (describe) #NIA 30 0 50
Other (describe) #NiA 30 $0 50
Other (describe) #NA 30 30
Other (describe) #NIA $0 $0
TOTAL $135 000 $1356 000 $200 011
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Schoal Jurisdiction Coda; 8050

DETAILS OF RESERVES AND
MAXIMUM OPERATING RESERVE LIMIT EXEMPTICN CRITERIA
for the Year Ending August 31, 2026

This lemplale is designed to provide infonmalion about your school juisdiction’s reserves and to assist you in determining if you need to submit a fetter requesling an exemplion 10 exceed the
maximum limit of Operating Reserves to the Minisier. It has been split in to two pants, Part 1: exemplions {Row 21 - 51} and Pant 2: ransfers between operating and capital reserves (Row 52 - 67).

Complete Part 1 if over 6% in cell B24. Check for flag in cell E27,

Parl 1: As per lhe 2025/26 Funding Manual, a formal request for an exemption 1o exceed the 2025/26 maximum aperaling reserve must be approved by the board and submilied te the Minister.

If a reserve request to exceed Lhe limit is required, please submit your formal letter by November 30. 2026. This 1ab should be atlached as a supplement to your formal request. School jurisdictions
who are projecling their 2025/26 operating reserves (o be over their 2025/26 maximum fimit, which is based on 6% of school jurisdiction's 2024/25 lotal expenses, and intend te submit a (ormal
2025/26 exemnption request must complete Section A (if a 2024725 exemption request was made and Ministerial approved) and Section B, explaining the rationale for an exemplion and
demonsiraling when aperating reserves will be drawn down below 6% over the subsequent schoal years.

Complete Part 2 if prajecting transfers between cperating and capital reserves.
Part 2: If your school junsdiction is prejecting te iranster between operaling and capilal reserves for the 2025/26 and/or 2026/27 school year, please complete Lhe sectian under Row 52.
The transfer amaunts reporied should agree with ihe 'ACS" 1ab. Please note that a letter requesting Minisietial approval is reguired 10 ransfer from Capital o Operating Reserves

PART 1: EXEMPTICNS

Amaunt
Estimated Accumulated Surplus/(Deficit) frem Operalions as al Aug. 31, 2026 3 302018
Less: School Generated Funds in Operating Reserves (from 2024/25 AFS) 5 1685143
Estimated 2025/26 Oparating Reserves 0.95% $136 875
Maximum 2025/26 Operaling Reserve Limil 5,00% H 865 972
Estimated 2025/26 Operating Reserves Over Maximum Limit $ -
SECTION A: 2024/25 EXEMPTICN REQUEST
Cell E24 repons your school jurisdiction's 2024425 Ministerial approval exemption amount over your 2024/25 lirmit Not Applicable
Cell E30 shows the school year you planned to retumn below the limit, as per your 2024/25 exemplion approval, Nat Applicable

I yau've been approved for a 2024/25 exemplion and will be requesting an exemplion for 2025/26, please pravide Lhe following details below: Have you foliowed the drawdown plan frem your
2024/25 exemption request? If yes, please oulline what has been achieved. Flease indicate the S figure amounts and initiatives.
If a1, please explain any denialions from the ofiginal plan and the reasons for the changes.

SECTION B: {(MAX LIMIT EXEMPTION CRITERIA)

Please provide detailed rationale and plannag usage for operating reserves in excess of the 2025/26 maximum; $ -

Please nole that this does nol constitute as a Minisierial request for approval. An exemption reques letter submitted 1o the Minister is slill required for an exemplion for the 2024/25 school year.

We are 1rying to rebuild an operational reserve as we are needing to buy busses in the next few years. Also. we are only at 0.95% of the 6% treshold limit. S0 increasing our reserves is a goal over
the next faw years.

Provide a detailed drawdown plan to illustrale how and when (he reserve balance will be below 5.0%

2026/27 2027128 2028/29 Additional Comments

Opening operating reserve balance s 136875 § 136875 § 136 875

Tllemized descriplion for increase/(decrease) to reserves] s -

{emized descriplion for increase/(decrease) 10 resenves]

[lemized Y for i fid )10 1 1
[llemizec iption for Ad Y tor |
[llemized ion for i d Ytor 1
[Htemized iption for i d Yo r |
Ensure this reascnabiy aligns with lhe projected operating reserve
$ 4136875 % 136 875§ 136 875 _balances on the AQS2 tab (Row 68)
0,95% 0,95% 0,95%

PART Z: TRANSFERS BETWEEN OPERATING AND CAPITAL RESERVES

Please repart the projected amounts and detailed rationale for operaling and capilal reserves for ihe 2025/26 and 2026/27 school year. The net transier
between operating and capital reserves should agree ihe amounts reported in the "AOS’ tab. (Note: Ministerial approval is required to transfer from Capital 1o Operating Reserves):

2025126 Detailed Raticnale

[

Projected Transfer frem Operating to Capital Reserves (Please enter a negalive amount}

Projected Transfer from Capital to Operating Reserves (Picase enter & posifive amount)

“

Net Transfer Between Cpevating and Capital Reserves

2026/27 Detailed Rationale

n

Prajected Transfer from Operating to Capital Reserves (Please enler a negative amount)

n

Projected Transfer from Capital to Operating Reserves (Please enter a positive amount)

Net Transfer Between Operating and Capital Reserves $ .

Classification: Prolected A Page 8 of 10



8050

PRQJECTED STUDENT STATISTICS

FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted Actual Actual
2026/2027 2025/2026 202412025
(Note 2}
Grades 1 to 12
Eligible Funded Students:
Grades 10 9 350 282 344 Head count
Grades 1010 12 74 69 63 Head count
Grade 1 to 12 students eligible for base instruction
Total 424 431 407 funding from Alberta Education and Childcare.
tf +/- 3% variance change from prior year, please
Percentage Change -16% 5.9% pravide explanation here.
Other Students:
Total - - - Note 3
Total Net Enrolled Students A24 431 407
Home Ed Students . 2 _ Note 4
Total Enrolled Students, Grades 1-12 424 423 407
Percentage Change -2,1% 6,4%
Of the Eligible Funded Students:
FTE of students wilh severe disabilities as reported by
Students with Severe Disabilities 25 23 18 the board via PAS!.
FTE of students identified with mil@/moderate disabilities
Students with Mild/Mederate Disabilities 45 51 48 as reportad Oy the board via PASI
EARLY CHILDHOOD SERVICES (ECS)
ECS children eligible for ECS base instruction funding
Eligible Funded Children 63 69 58 from Alberta Education and Childcare.
ECS children not eligible for ECS base instruction
Other Children 6 ] 9 funding from Alberta Education and Childcare.
Total Enrolled Children - ECS 69 75 £8
Program Hours 850 950G 950 Minimum program hours is 475 Hours
FTE Ratio 1.000 1,000 1,000 Actualhoursdividedby$50
FTE's Enrolled, ECS 69 75 68
seeing a slower registration uptake than usual this
Percentage Change -8.0% 10,3% spring in ECS
Home Ed Students - - - Noted
Total Enrolled Studerts, ECS 69 75 68
Percentage Change -8,0% 10,3%
Ot the Eligitle Funded Children:
FTE of students with severe disabilities as reported by
Students with Severe Disabilities (PUF) 1 1 2 the board via PASI.
FTE of students identified with mild/moderate disabilities
Students with Mild/Moderate Disabilities 3 - 1 asreparted by the board via PASI.

NOTES:

apply to charter schools.

1) Enrolment is ta be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year.
2) Budgeted enrolment is to be based an best information available at time of the 2026/2027 budget repost preparation.

3} Other Grade 1 to 12 students that are not eligible for base instruction funding from Alberta Education and Childcare include First Nations students living on reserves fol
which tuilion fee payments are made from Band or AANDC (Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

4} Because they are funded separately, Home Education students are net included with total net enrolled students. Heme Education Kindergartens, under ECS, do not

Classification: Protected A
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8050
PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE} PERSONNEL

Budget Actual Actual
2026/2027 2025/2026 2024/2025
CERTIFICATED STAFF Total Union Staff Total Unign Staff Total Union Staff Nates
School Basad 533 - 47,5 455 46,6 46,6 Teacher certification required for parforming functions at the school tevel,
Teacher certification required for performing functions at the
Non-School Based L 1.0 - 10 - 1.0 - systemicentral office laval.
FTE for personnel possessing a valid Alberta teaching certificate or
Tolal Certficated Stalf FTE 54,3 - 485 455 47§ 46,6 equivalency.
Increase in stafl due to addition of complexity team, oversize classrooms, and
Fercentage Change 11,9% 1,9% 14.0% increase in. high school students.
If an average standard cost is used, please
disclose rate: - - _
Student F.T.E. per certificated Staff 9,09 10,47 9,98
Cartificated Staffing Change due to:
Please Allocate Below 57
Enrolment Change o - -
Increase in staft due lo agdition of complexly team, oversize classrooms, and
Cther Facters 57 - mcrease in high school students.
Total Change . 57 - Year-over-year change in Certificated FTE
Breakdown, where tatal change is Negaliva:
Cantinuaus conlracts teminated - s F1Es
Non-permmanent contracls not being renewed o - - FTEs _
Other {retrement, attrition, etc.) . - - L .
Breakdown required where year-over-year total change in Certificated
Total Negative Change ir: Certi FTEs - - FTE 15 negalive’ only.

Certificated Number of Teachers.

Permanent - Full ime 38,0 - 340 340 30 0 e
Parmanant - Part tme o 4.0 - 5.0 5.0 6.0 8.0
Probationary - Full ime 8o - 6.0 6,0 8.0 9.0
Probatignary - Part lime 1.0 - - - - . -

Tamporary - Full tme . . L 4,0 - 20 20 20 20
Temporary - Part ime B0 oo 20 20 %0 1.0

NON-CERTIFICATED STAFF
Personnel support students as part of 2 multidisciplinary team with
teachers and olher cther support personnel o provide meaningful

Instruchienal - Education Assistants 15.4 . - oonws - 14,6 . -._ instruction
Personnel proviging insiructon support for schools under ‘Instruction”
Instructicnal - Other non-certificated instruction 6.5 - 5.8 - 5.3 - program areas other than EAs o _—
Operations & Mantenance 27 - 20 - 20 _-  Personne! providing support to maintain schoof facililies
Tr ian - Bus Drvers Emplayed 7.4 - 7.0 - 7.0 - Bus drivers employed, bul not conlracted
Other personnel providing direct support to the transportion of studenls to
Transpertation - Other Staff 04 - 0.4 - 04 - andfrom school olher than bus drivers employed
Other 11,2 - 9.8 - 8,7 - Personnel in System Admin. and External service areas.
FTE for parsonnel not possessing a valid Alberta teaching certificate or
Total Non-Cerlficated Siaff FTE 43,6 - ars - 38,0 . equivalency.
Percentage Changa 15.3% -0,4% 14.9%

Explanation of Changes fo Non-Certificated Staff:
Increase in staff due to addition of complexily team, oversize classrooms, and increase in high schoel students. Added a 0.4 in transportation and a 0.7 in maintenance te accomodale growang needs

Additienal Information

Ara non-certificated staff subject to a collechive
agreement?

Please provide terms of contract for 2026/27 and future years for non-cerificated staft subject lo 2 collective agreament along wilh the number of qualifying statf FTE's.
Wa have an internal collective agreement that we review and negotiale with bolh non-certicaled siaff (35.8)and bus drivers {7.4).
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School Jurisdiction Code:

8050

System Admin Expense Limit %

8050 The Northwest Francophone Educatif

5,00%

Classification: Protected A




